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Abstract

Reduction of Workload and Improvement of
Disaster Drill Quality using Generative Al as an Assistance Tool

(J Kyoto City Hosp 2025; 45:23-24)

Shinri Kayahara
Department of Administration (PFI Management Section), Kyoto City Hospital

This study aimed to reduce workload and improve the disaster drill quality using generative Al as an assistance tool. The

staff provided the generative Al the necessary information, and by using effective prompts, the Al created document drafts, which

were then reviewed and revised from a field perspective. A case study demonstrated that this approach significantly reduced the
workload and improved the drill quality. The participants showed better understanding and satisfaction. The generative Al

assistance appeared to be helpful for the training.

Key words: Generative Al, Disaster drills, Operational efficiency, Prompt engineering, Drill evaluation



