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Abstract

Problems and Countermeasures Considered after a Massive Disaster Drill

Satoshi Hayashi
Department of Nutrition, Kyoto City Hospital
Miho Kitaura
SPC Kyoto, Kyoto City Hospital

During a massive disaster, the lifeline may be completely destroyed which would make it difficult to serve the patient’s meals.
It could become impossible to order food due to system failure and meals may not be served properly or the service may be de-

layed due to shortage of staff. Along with the massive disaster drill, Department of Nutrition conducted a drill in cooperation with

the subcontractor, and inspected the menu, the book of accounts and stock storage. Then, we reconsidered the manual, the book of

accounts and the supplies that should be kept in stock to prepare for a disaster. The number of persons required to serve more than

400 meals at a time was estimated to be more than 12 persons. The time line for preparing the business continuity plan (BCP) was

also arranged. After the disaster drill, we extracted the problems and considered the solutions. As a result, we improved the time

line for serving the meals. In the case of disaster, the command order system and communication system must be established, the
food stock pile should be in order, and the meal serving process should be clear to the staff. Periodic staff training will be contin-

ued.

(J Kyoto City Hosp 2019; 39(1):28-31)
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