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Abstract

Improvement of the Procedure for Presentation of Specimens

Masashi Yamada, Kaya Koichi, Erika Maruta, Rina Nitta, Akihiko Hayashi,
Noriko Murakami, Kumiko Kitada and Masato Matsu-ura
Department of Clinical Testing Technology, Kyoto City Hospital
Miki Oohira, Yousuke Hori, Saori Seki and Yoshiharu Nishida
LSI Medience Ltd.

The Department of Clinical Testing Technology reports incidents that occurred at the time of specimen presentation
(blood test, biochemical test, general test, bacterial test, blood transfusion test) by using the medical safety report system
in the hospital.

We analyzed 281 incidents occurring at the time of specimen presentation which were reported from the Department
of Clinical Testing Technology from December 2015 to November 2016 (23.4 items per month). The contents and
causes of the incidents were analyzed by the Hospital Incidents Council and the procedure for specimen presentation
was improved using the PDCA cycle method. The most frequent cause of the incidents at the time of specimen
presentation was not confirming the specimen and lack of knowledge. This was resolved by holding study meetings
in cooperation with the Medical Safety Promotion Room for providing education and focusing attention to specimen
presentation. To simplify the confirmation procedure, we changed the style of the specimen labels, and color and shape
of the cap of the blood-collecting tubes to separate the tubes. This was effective to reduce the mix-up incidents at the
time of blood specimen presentation. However, the incidents of mistaken labeling and specimens with no labels were
not reduced. All of these incidents occurred when the specimen was being labeled by hand and was due to lack of
confirmation. Therefore, efforts need to be made to promote proper label confirmation and to simplify the confirmation
procedure.

By sharing the information through the medical safety report system, it was easier to receive advice from other
departments and to collaborate with other departments. Proper specimen presentation is necessary to maintain the quality
of the specimens, and we will continue efforts to ensure proper presentation of specimens.

(J Kyoto City Hosp 2017; 37(1):20-23)
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